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COMPANY OVERVIEW 
Cheetah Emergency Management Solutions, LLC (CEMS) is a 
fully qualified emergency management firm offering 
expertise, guidance, and training in the areas of emergency 
management, contingency planning, and exercise design. 

CEMS is a Service-Disabled Veteran-Owned Small Business 
(SDVO SB) formed in September 2016 by Joseph Gleason, a 
retired veteran from the U.S. Coast Guard with over 30 years of experience in the field of 
Emergency Management and Incident Command.  Mr. Gleason is a Certified Emergency 
Manager, Master Exercise Practitioner, certified ICS responder, and skilled facilitator.  He has 
expertise in leading national emergency management programs; supporting contingency 
planning at the federal, state, local level; and, leading efforts to develop as well as improve 
emergency management capabilities. 

CLIENTS NAICS CODES 
• Canadian Coast Guard 
• Defense Threat Reduction Agency (DTRA) 
• TransCanada Keystone Pipeline 
• Harris County Texas Dept. of Public Health 
• Battelle 
• Philippine Coast Guard 
• Harkcon 

• 541611 – Administrative Management 
and General Management Consulting 
Services 

• 611430 – Professional and 
Management Development Training 

• 922190 – Other Justice, Public Order, 
and Safety Activities 

 

CAPABILITIES 
Our services are fully scalable according to the needs of your organization.  We specialize in 
delivering full-scope beginning-to-end emergency management services, as well as 
individualized support based on specific needs.  Our services include: 

PLANNING IMPLEMENTATION POST-INCIDENT 
SUPPORT & TRAINING 

• Exercise Design 
• Incident Response Planning 
• Test, Training & Exercise 

Planning 
• Pandemic Planning 
• Continuity of Operations & 

Business Continuity Planning 

• Incident Command 
System Implementation 

• Policy Development 
• Incident Response 

Augmentation 

• Incident Evaluation 
• Exercise Evaluation 
• After-Action Reporting 
• Crisis Leadership 

Training 

 

QUICK FACTS 
• SDVO Small Business 
• Founded 2016 
• Cage Code: 7RAU8 
• DUNS: 080446625 


